Early Market Engagement Invitation Letter
Dear Sir or Madam,
[bookmark: _Hlk232166337][bookmark: _Hlk232166304]The Ministry of Agriculture and Forestry has received financing from the World Bank toward the cost of the “Türkiye Climate Resilient Forests Project”, and intends to apply part of the proceeds toward payments under the contract for “Procurement of Digital Radio Communication System”.
[bookmark: _Hlk232166358]General Directorate of Forestry is planning the procurement of fixed radios, mobile radios, handheld radios, relays, duplexers, radio links, containers, solar energy and electrical groundings, and related services through “Procurement of Digital Radio Communication System” contract under “Türkiye Climate Resilient Forests Project”. Prior to finalizing the bidding documents, which will be conducted through Request for Bids (RFB) method with open-international market approach (international competitive bidding), the General Directorate of Forestry is conducting an Early Market Engagement (EME) to obtain non-binding technical feedback from the market.
You are kindly invited to review the attached preliminary draft bidding document and to complete the attached EME Survey. This EME is not a procurement or prequalification procedure, and does not create any commitment or advantage.
The goal of EME is to: 
· Communicate needs or requirements of Projects to interested firms; 
· Openly and transparently discuss possible solutions; 
· Collect feedback on determination of bidder` qualification criteria,
· Determine strategy on packaging of procurements 
· Understand market capacity, capability and trends, and contractors’ qualification.
On 03 July 2026 from 15:00 to 17:00 hrs (Istanbul time), the Project Implementation Unit will also arrange a virtual EME webinar event. Before joining the virtual meeting, interested firms are required to complete the registration by 02 July 2026, at 17:00 hrs (Istanbul time) for the Early Market Engagement webinar event.  
The link for registration is:
https://forms.gle/sru5UmrmXUTcVse27 
The connection information/link to the EME webinar event will be sent to the e-mail address included in the registration form.
The interested firms are required to fill out the attached questionnaires (EME Survey) in Annex II. The filled-out questionnaires are to be submitted by email to idop@ogm.gov.tr  no later than 10 July 2026, 18.00 hrs (Istanbul time).
All responses received will be reviewed carefully, and the feedback will be analyzed collectively to determine whether any adjustments are needed to the bidding documentation before finalization.
Participation in the EME is voluntary and does not affect eligibility to participate in the future tender. Feedback provided will be considered internally by the Employer and the World Bank and will not be disclosed publicly or to other competitors.
Yours sincerely,
General Directorate of Forestry

Annex-I - Early Market Engagement Procedural Details
Annex II – EME Survey 

Annex-I - Early Market Engagement Procedural Details
Introduction
In alignment with the World Bank’s guidance on Early Market Engagement (EME) before the procurement process, this document outlines the procedural details for Early Market Engagement (EME) to be conducted prior to launching the bidding process. The purpose of EME is to engage proactively with the market at an early stage of procurement planning, before finalization and issuance of the bidding documents, in order to enhance market readiness, improve procurement outcomes, and ensure that the proposed procurement approach is realistic, competitive, and fit for purpose. 
Early Market Engagement will be undertaken during the pre-procurement phase and will not constitute a commitment to procure, nor confer any advantage to any potential bidder. All engagement activities will be conducted in a transparent, non-discriminatory, and well-documented manner, consistent with the World Bank’s core procurement principles.
The objectives of market engagement are to:
· Obtain market intelligence on capacity, interest, and potential risks associated with the proposed procurement.
· Test the feasibility and clarity of the proposed technical specifications and qualification requirements,
· Encourage broad national and international competition and enhance market awareness of the upcoming opportunity
· Ensure transparency and fairness in the procurement process.
· Gather valuable insights from potential bidders before publishing Specific Procurement Notice (SPN) and incorporate reasonable feedback for further improvement of the bidding documents.
· Ensure all potential bidders are fully informed and able to submit competitive, high-quality proposals.
Early Market Engagement Process (Pre-Bidding Phase):  

Disclosure of Preliminary Draft Bidding Documents for Early Market Engagement 
The invitation to EME along with the preliminary draft bidding documents (read only version) will be published and disclosed on the General Directorate of Forestry` website: https://www.ogm.gov.tr/idop for the purpose of Early Market Engagement. 
The documents disclosed are intended solely for market consultation purposes and do not constitute an invitation to bid.
 Targeted and Open Market Outreach: 
In addition to being published on the General Directorate of Forestry` website, the invitation to EME will also be sent directly to known suppliers and manufacturers in the national and international markets.   In order to enhance international outreach, the draft bidding documents will also be transmitted through Türkiye’s overseas commercial counsellors and trade attachés, with a request to circulate them among relevant firms in their respective jurisdictions. 
Solicitation of Structured Market Feedback
All interested market participants are invited to provide written feedback using a structured EME Survey. Feedback will be requested in particular on:
· clarity and feasibility of the technical specifications;
· appropriateness of qualification and evaluation criteria;
· contract structure, risk allocation, and implementation timelines; and 
· any material market constraints or risks that may affect competition or performance.
Use of Market Feedback
All feedback received through the Early Market Engagement process will be systematically reviewed and analyzed by the Employer. Where considered reasonable and consistent with the World Bank’s Procurement Regulations, feedback will be used to:
· refine and revise the preliminary draft bidding documents;
· confirm or adjust the proposed procurement approach; 
· inform risk assessment and mitigation measures; and
Transition to Bidding Phase
Upon completion of Early Market Engagement, the Employer will finalize the bidding documents and proceed with the formal procurement process in accordance with the World Bank’s Procurement Regulations. A clear separation will be maintained between the EME phase and the bidding phase to preserve fairness, transparency, and integrity of the competition.











Annex II – EME Survey
Section A – Company Information
	Company Name
	

	Country of Registration
	

	Address of company:


Name of contact person of company:

Email address of contact person:


	



Section B -  Supply and/or manufacturing experience

B1 - Which items can you manufacture and/or supply?
(Select all that apply)
☐ Fixed Radio:
☐Manufacturer ☐Supplier 
Years experience: ☐<5, ☐5–10, ☐>10
For Supplier: Highest quantity under single contract during last 10 years (units):_____
For Manufacturer: Current annual production capacity (units per year):_______  
☐ Mobile Radio:
☐Manufacturer ☐Supplier 
Years experience☐<5, ☐5–10, ☐>10
For Supplier: Highest quantity under single contract during last 10 years (units):_____
For Manufacturer: Current annual production capacity (units per year):_______  
☐ Handheld Radio:
☐Manufacturer ☐Supplier
Years experience☐<5, ☐5–10,☐>10
For Supplier: Highest quantity under single contract during last 10 years (units):_____
For Manufacturer: Current annual production capacity (units per year):_______  
☐ Relay: 
☐Manufacturer ☐Supplier
Years experience☐<5, ☐5–10,☐>10
For Supplier: Highest quantity under single contract during last 10 years (units):_____
For Manufacturer: Current annual production capacity (units per year):_______  
☐ Duplexer:
☐Manufacturer ☐Supplier
Years experience☐<5, ☐5–10,☐>10
For Supplier: Highest quantity under single contract during last 10 years (units):_____
For Manufacturer: Current annual production capacity (units per year):_______  

☐ Radio link:
☐Manufacturer ☐Supplier
Years experience☐<5, ☐5–10,☐>10
For Supplier: Highest quantity under single contract during last 10 years (units):_____
For Manufacturer: Current annual production capacity (units per year):_______  
☐ Container:
☐Manufacturer ☐Supplier
Years experience☐<5, ☐5–10,☐>10
For Supplier: Highest quantity under single contract during last 10 years (units):_____
For Manufacturer: Current annual production capacity (units per year):_______  
☐ Solar Energy:
☐Manufacturer ☐Supplier
Years experience☐<5, ☐5–10,☐>10
For Supplier: Highest quantity under single contract during last 10 years (units):_____
For Manufacturer: Current annual production capacity (units per year):_______  
☐ Electrical Grounding:
☐Manufacturer ☐Supplier
Years experience☐<5, ☐5–10,☐>10
For Supplier: Highest quantity under single contract during last 10 years (units):_____
For Manufacturer: Current annual production capacity (units per year):_______  

Section C -  Tender Packaging Options

Which one of the following packaging option do you prefer? Select all that apply:
	Option 1
	Option 2
	Option 3
	Option 4
Please provide your packaging suggestion

	Tender Package-1
(bidders must bid for all items in the package)

Fixed Radio
Mobile Radio
Handheld Radio
Relay
Duplexer
Radio link
Container
Solar Energy
Electrical Grounding
	☐
	Tender Package 1 (bidders must bid for all items in the package) 

Fixed Radio
Mobile Radio
Handheld Radio
Relay
Duplexer
Radio link
	☐
	Tender Package 1  (bidders may bid for any one or more Lots) 

Lot 1:
Fixed Radio
Mobile Radio
Handheld Radio
Relay
Lot 2:
Duplexer
Lot 3:
Radio link
	☐
	

	
	
	Tender Package 2 (bidders must bid for all items in the package)

Container
Solar Energy
Electrical Grounding
	☐
	
	☐
	

	
	
	
	
	
	☐
	

	
	
	
	
	Tender Package 2 
Container
Solar Energy
Electrical Grounding
	☐
	



Section E – Delivery Timelines
E1. Envisaged delivery period from contract signature (months):
	Item Type
	Select all that apply

	Fixed Radio
	☐ <12  ☐12–20 ☐ 20–30 ☐___ (Please specify if more than 30 months)

	Mobile Radio
	☐ <12  ☐12–20 ☐ 20–30 ☐___ (Please specify if more than 30 months)

	Handheld Radio
	☐ <12  ☐12–20 ☐ 20–30 ☐___ (Please specify if more than 30 months)

	Relay
	☐ <12  ☐12–20 ☐ 20–30 ☐___ (Please specify if more than 30 months)

	Duplexer
	☐ <12  ☐12–20 ☐ 20–30 ☐___ (Please specify if more than 30 months)

	Radio link
	☐ <12  ☐12–20 ☐ 20–30 ☐___ (Please specify if more than 30 months)

	Container
	☐ <12  ☐12–20 ☐ 20–30 ☐___ (Please specify if more than 30 months)

	Solar Energy
	☐ <12  ☐12–20 ☐ 20–30 ☐___ (Please specify if more than 30 months)

	Electrical Grounding
	☐ <12  ☐12–20 ☐ 20–30 ☐___ (Please specify if more than 30 months)

	
	


E2. Key factors influencing delivery timelines:
☐ Manufacturing capacity
☐ Customization of manufacturing
☐ Testing and certification
☐ Logistics
☐ Other: __________
Section F – After-Sales Support
F1. After-sales support in Türkiye:
	Item Type
	Select all that apply

	Fixed Radio
	☐ Directly by manufacturer ☐ Through local partner ☐ Not available

	Mobile Radio
	☐ Directly by manufacturer ☐ Through local partner ☐ Not available

	Handheld Radio
	☐ Directly by manufacturer ☐ Through local partner ☐ Not available

	Relay
	☐ Directly by manufacturer ☐ Through local partner ☐ Not available

	Duplexer
	☐ Directly by manufacturer ☐ Through local partner ☐ Not available

	Radio link
	☐ Directly by manufacturer ☐ Through local partner ☐ Not available

	Solar Energy
	☐ Directly by manufacturer ☐ Through local partner ☐ Not available

	Container
	☐ Directly by manufacturer ☐ Through local partner ☐ Not available



F2. Spare parts availability period:

	Fixed Radio
	☐ 5 years ☐ 5-10 years ☐ >10 years

	Mobile Radio
	☐ 5 years ☐ 5-10 years ☐ >10 years

	Handheld Radio
	☐ 5 years ☐ 5-10 years ☐ >10 years

	Relay
	☐ 5 years ☐ 5-10 years ☐ >10 years

	Duplexer
	☐ 5 years ☐ 5-10 years ☐ >10 years

	Radio link
	☐ 5 years ☐ 5-10 years ☐ >10 years

	Solar Energy
	☐ 5 years ☐ 5-10 years ☐ >10 years

	Container
	☐ 5 years ☐ 5-10 years ☐ >10 years






Official Use Only

Official Use Only

Official Use Only

Section G – Market/Technical Specification Feedback
	Section
	Question
	Answer Options
	Your Explanation or Suggestion

	1. Technical Specifications
	Are the technical specifications clear and understandable?
	☐ Yes ☐ No
	 

	
	Are the Items’ technical requirements feasible in practice?
	☐ Yes ☐ No
	 

	
	Are there any risks or shortcomings related to the components/parts of the items
	☐ Yes ☐ No
	 

	2. Qualification and Experience Criteria
	Please provide feedback if any of the qualification criteria in Section-III of the bidding document need improvement or clarification?
	
	 

	3. Rated Criteria and Weightings
	Are the rated criteria provided in Section III of the bidding document clear and understandable?
	☐ Yes ☐ No
	 

	
	Please provide feedback and suggestions for the factors/sub factor/range/weightings provided in Section III to be used as the rated criteria.
	
	 

	4. Bidding Document 
	Are there any contradictory, missing, or hard-to-understand Sections in the document?
	☐ Yes ☐ No
	 

	
	Would you recommend any improvements or additions to the document?
	☐ Yes ☐ No
	 




*For more detailed points you wish to specify, please use the table below:

	No
	Document Name/ Section / Clause No
	Current Provision
	Identified Issue / Market Relevance
	Proposed Change/ Explanation
	Priority/ (High/Medium/low)

	1
	 
	 
	 
	 
	 

	2
	 
	 
	 
	 
	 

	3
	 
	 
	 
	 
	 



